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Owner vs. Steward 

If you’ve read the towering trilogy of novels by J.R.R. Tolkien, you are familiar with the tragic literary 

character of Denethor II. Or maybe you’ve watched the movies and are familiar with the even more tragic 

but much less noble version of Denethor played by John Noble. Either way, you probably know that the 

title of Denethor was “the Steward of Gondor.” He was the latest in a long line of stewards who had ruled 

over the realm of Gondor ever since the line of the kings had failed. According to Tolkien, “Denethor II 

was a proud man, tall, valiant, and more kingly than any man that had appeared in Gondor for many lives 

of men; and he was wise also, and far-sighted, and learned in lore.” High praise from the author. But 

Denethor was still a steward—not a king. 

That doesn’t mean that Denethor wasn’t an important man in the kingdom of Gondor—even a great 

man. He was a key figure in the war against the Dark Power of Mordor. But great though he was, as 

steward, he was fulfilling a specific role. It was his job to keep the kingdom of Gondor in good order until 

the rightful king arrived to claim the throne. Then, it was his job to turn the kingdom over to that king. 

Only then would his role as steward be counted a success. And that is why Denethor is such a tragic 

figure. When the rightful king eventually turned up in the person of Aragorn son of Arathorn, Denethor 

opted to commit suicide rather than relinquish his rule gracefully. 

But that isn’t surprising really. After sitting in the seat of authority for so long, probably most people 

would have struggled to gracefully step down for someone else. It’s a human tendency: we have this way 

of always thinking of ourselves as the most important one in the story. We naturally view ourselves as the 

hero, the master, the owner.  

But Scripture presents a very different view of things. God calls us to dream of and aspire to something 

entirely different. One of the many words that the New Testament uses to describe believers is the word 

“steward.” Peter uses this word in 1 Peter 4:10— 

As each has received a gift, use it to serve one another, as good stewards of God’s varied grace. 

A steward is one who manages the assets of another person. To be a good steward means that the steward 

does his job of management well, in a way that pleases and benefits the owner. The owner trusts his 

steward to use what belongs to him according to his will and direction. A bad steward forgets that he is 

not the owner, and uses the owner’s assets for his own purposes and pleasure. It may seem like things such 

as gambling, overeating, and self-gratification only affect the person doing them. But in reality, these 

sinful choices grow out of a proud mindset—thinking of ourselves as owners rather than stewards. 

This study is designed to help you think about what it means to be a good steward of God’s grace. How 

can you develop the mindset of a good steward? By looking at the attitudes and actions of Jesus—the One 

who owns all things, and yet lived as a humble Steward, joyfully carrying out His Father’s will at His 

Father’s direction 

How to do this study: 

1. Prayerfully read through the gospel of John. Try reading one chapter per day. As you read, ask 

questions like:  

• How did Christ (the Ultimate Owner) demonstrate the attitude of a steward (in what He 
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did and what He said)? 

• What did Christ teach his disciples about being a servant? What specific commands, 

attitudes, and ways of life did He challenge them to adopt because of their position as 

stewards? 

• What examples do you find of people (in real-life or described in one of Christ’s parables) 

who lived like “owners”? 

• What examples do you find of people (in real-life or described in one of Christ’s parables) 

who lived like “stewards”? 

2. Use the chart on page 3 to record what you learn. You may need to make several copies of this 

chart. Remember, you may not find something to record in every column in every chapter. 

3. Along the way, record specific application of God’s Word to your life. What is the Lord 

showing you about how your mindset needs to change? With God’s help, what steps will you take 

to become a more Christlike steward? 

When you are finished working through the gospel of John go back through what you recorded from your 

study. Take more time to prayerfully consider how your words and actions need to change so you better 

reflect the words and actions of Jesus. Use the space below to record your observations. Ask the Lord to 

help you more quickly recognize when you start thinking like an “owner.” By His grace, you can live out 

the attitude of a good steward, like Jesus. 

Personal Application: 

How will you faithfully fulfill the will of your Master? How will you manage what God has graciously 

entrusted to your care—by His strength and for His glory? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

In The Lord of the Rings Trilogy, another character plays an important role in the plot of the story. After 

the tragic death of his father Denethor, Faramir becomes the last ruling steward of Gondor. It falls to 

him to turn his rule over to the rightful king: a task that he carries out willingly. Faramir is no weakling, 

but a strong leader of warriors and one of the greatest men in the entire trilogy. There is no shame in 

being a steward for a great and all-powerful King. We have an equally important task—to give the right 

opinion of our Master to those around us who need to come into a relationship with Him. Peter puts it 

this way: in order that in everything God may be glorified through Jesus Christ (1 Peter 4:11). God is glorified 

when His people use His gifts, as Christlike stewards, to love each other well. 
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Owner vs. Steward 

Examples of people who 
lived like stewards 
(Parable or real life; include             

name and explanation) 

 
 

 
 

 

Examples of people who 
lived like owners 

(Parable or real life; include             
name and explanation) 

 
 

 
 

 

What did Christ teach His 
disciples about being a 

servant/steward?  
(Commands, attitudes, ways of life) 

  

 
 

 
 

How did Christ 
demonstrate the attitude 

of a Steward?  
(In what He said or what He did) 

 
 

 
 

 

 


